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The Pedestrian, Bicycle, and Traffic Safety Advisory Committee
(aka, the unpronounceable “PBTSAC”)

What is the PBTSAC? A group of citizens, elected officials, and government
representatives focused on pedestrian and bicycle safety issues in Montgomery
County.

e One of the 75+ Montgomery County Boards, Committees, and Commissions

e Tasked with advising the County Council and the County Exec on ped/bike
safety issues.

e Focused on the whole of the County - not specific intersections &
neighborhoods. (Though, we do sometimes weigh in on major issues...)

e Meet formally every other month, with intervening activities to promote and
encourage ped/bike/traffic safety.



Who is on the PBTSAC? A collection of elected, County/state employees, and citizens - 17 Members

Stephen Aldrich, Maryland-National Capital Park and Planning Commission

Chris Conklin, McDOT Director

Heidi Coleman, Vice-Chair, Silver Spring Resident (up for reappointment); George Branyan, Silver
Spring Resident; Leah Walton, Wheaton Resident; Rachel Maleh, Grosvenor/Strathmore Resident;
Tomas Bridle, Bethesda Resident; 1 citizen vacancy.

Marybeth Cleveland, Derwood Resident & Disabilities Community Representative

Luisa Montero-Diaz, Mid-County Regional Service Center

Captain Thomas Didone, Montgomery County Police Department

Derek Gunn, Acting Assistant District Engineer, Maryland State Highway Administration

Dave Helms, Silver Spring Resident, Bicycle Advocate

H. Leon Langley, Montgomery County Public Schools

Jeremy Martin, City of Rockville & Maryland Municipal League

Hans Riemer, Montgomery County Council



When do we meet?

e 4th Thursday, every other month. Rockville EOB, or community location
e Next meeting: Nov 21 (3rd Thurs, due to Thanksgiving), Bethesda Regional Services Center

What have we been up to recently?

e Continue to remind appointed and elected officials of Vision Zero commitment; track deliverables under VZ
2-year; advocate for longer term VZ commitment and action

e Weigh in on important issues, help raise awareness e.g.: Capital Crescent Trail, Vision Zero-based
Planning Documents (Veirs Mill Master Plan, Aspen Hill Vision Zero Study, promote/support Ped Master
Plan)

e Connect with community and advocacy organizations - such as the MCCPTA - for community awareness
and action (Safe Routes to School Forum; facilitated start-up of joint quarterly mtgs btwn MCCPTA,
PBTSAC, MCDOT, SHA)

e Participate in analysis and observation & carry forward recommendations (e.g., walk audits around the
County, ACT Ped/Bike Memorials)

e Testify at County hearings - budget, pending legislation, oversight, etc.

e Coordinate advice to County & elected officials on State legislation

e Community Engagement: Bring the meeting *outside* of EOB - gather community input in
Wheaton, Germantown, Longbranch. Next up - Bethesda, Rockville. Focus on highest incident areas
L aalltvy aan<



Please....

If your neighborhood is planning a pedestrian or bicycle safety event, SHA or
MCDOT walk-audit, advocacy push, or other related activites - reach out!

The PBTSAC would like to get involved!

If a representative from the PBTSAC is not available to attend, we are always
happy to:

e Help promote the event through social media and other channels
Integrate talking points into our testimony and other materials
Support your Associations’ activities in our ongoing conversations with
MCDOT, SHA, and others.



Explore the Data Here

Vision Zero Action Plan ysion 18 -

NG TRAFIC DEATHS BY 2030
IN MONTGOMERY COUNTY

e Can be found here:
https://www.montgomerycountymd.gov/visionzero/action.html

e Includes Action Items organized thematically, based on whether they are
related to engineering, enforcement, education, traffic management, or
law/policy.

e Links to active map - citizens submit problem areas and data, to supplement
crash data.

e Includes information on County’s progress for each action item



https://www.montgomerycountymd.gov/visionzero/action.html

WHAT IS VISION ZERO?

The Vision Zero concept for roadway safety was created in Sweden in 1997 and is widely credited for significant
reductions in fatal and severe collisions on Sweden's roads, despite increased driving, biking, and transit use.’
Vision Zero came to the US in 2000 with Washington State adopting its Target Zero plan.” In 2014, New York
City became the first city to adopt Vision Zero, and the idea has since taken off.> As of October 2017, Vision
Zero has spread to 31 jurisdictions across the US.* Vision Zero policies generally share six common principles:

1. Transportation-related deaths and severe injuries 4. People are inherently vulnerable, and speed is a
are preventable and unacceptable. fundamental predictor of crash survival. The
transportation system should be designed for
speeds that protect human life.

2. Human life takes priority over mobility and other
objectives of the road system. The road system

should be safe for all users, for all modes of 5. Safe human behaviors, education, and
transportation, in all communities, and for people enforcement are essential contributors to a safe

of all ages and abilities. system.

3. Human error is inevitable; the transportation 6. Policies and practices at all levels of government
system should be designed to anticipate error so need to align, making safety the highest priority for
the consequences are not severe injury or death. roadways.

Advancements in vehicle design and technology,
roadway engineering, personal electronic devices,
etc., are necessary components for avoiding the
impacts of human errors.



Traditional Road Safety

Approach Versus Safe System Approach
What is the Prevent crashes from resulting in fatalities and severe
Try to prevent all crashes .
problem? injury
Reduce the number of What is the . .
- S Zero fatalities and severe injuries
fatalities and serious injuries  appropriate goal?
Reactive to incidents What are the . ,
Proactively target and treat risk
Incremental approach to major planning : .
Systematic approach to build a safe road system
reduce the problem approaches?

Non-compliant road users

What causes the

People make mistakes and people are physically
fragile/vulnerable in crashes. Varying quality and
design of infrastructure and operating speeds provides

?
bz inconsistent guidance to users about what is safe use
behavior.
individual road users Who is ultimately Shared responsibility b.}r individuals with system
responsible? designers

The system is composed of
isolated interventions

How does the
system work?

Different elements of a safe system combine to
produce a summary effect greater than the sum of the
individual treatments - so that if one part of the
system fails, other parts provide protection.

Source: “Zero Road Deaths and Serious Injuries: Leading a Paradigm Shift to a Safe Systemn,” OECD/ITF, 2016
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Fatal Crashes (all road users) - since 2015
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Fatal Crashes - Ped/Bike, since 2015
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Fatal crashes - 1/1/2018 through 11/8/19
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Serious (non-fatal) - 1/1/18 - 11/6/19

Ped and Bike
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Considerations

Planning and implementing solutions will depend on several factors, such as:

Who owns and maintains the roadway?

What does the specific right-of-way look like?

What is the problem and funding source for fixing it?

What is the traffic, pedestrian and bike volume and roadway geography?

How do certain countermeasures fit into the broader transportation network?
What types of interventions are allowable under the Federal & Maryland MUTCD?

When advocating for solutions, think about context - urban area, suburban, amenities

(stores, schools, parks, etc.), travel patterns of residents, etc.; our “job” is to present the

resident perspective, not to redesign/reengineer the roadway.

A good resource to learn about various engineering solutions:
https://safety.fhwa.dot.gov/provencountermeasures/



https://safety.fhwa.dot.gov/provencountermeasures/

What can you do?

Learn about and advocate for pedestrian safety improvements in areas outside of your immediate
neighborhood. Raising the bar across the County will improve safety culture and systematic safety
approaches in all corners of the County.

Collaborate with your neighbors - plan a community Walk-audit; tool-kit and resources available
(lessons learned: Aspen Hill, Wheaton); coordinate priorities and requests; develop and come to
consensus on a prioritized list of community “problem areas,” utilizing both community observations
and data available on the Montgomery County Vision Zero page

Call or tweet to 311 if you notice immediate safety concerns or issues - requests are all logged
Engage your Civic Association in neighborhood-specific issues, as well as in conversations with MC
Civic Fed, Advocacy Groups (e.g. ACT), geographically specific County Boards and Commissions,
etc.

Volunteer to lead “Safe Routes to School” initiatives at your school, and connect with the MCCPTA
Safe Routes and Stops Committee

Sign up for Vision Zero email listserve, Montgomery Planning

“Like” the Pedestrian, Bicycle, and Traffic Safety Advisory Committee Facebook page, attend
PBTSAC Meetings (every 4th Thursday, 7PM)



Walk Audit - Toolkit, MC Planning

PREF AND PROMOTE WALK AND COVERAGE
Plan your event Prepare

VISIONZERO

% 8 & Fhe

Montgomery Planning’s

Walk Audit Toolkit

FROVIDING TOOLS TO THE MONTGOMERY COUNTY COMMURNITY TO WALK THE WALK

What is a Walk Audit?

Walk Audits are used to idertify barriers o walking and bicyeling, Neighbors walk the streets topether
and niote what makes tha straats feal comfortatile far wallkdng and what is missing, Walk Audits assess
street infrastructure ard conditions, documenting barriers, pasithe leatures, activities, and percep-
ticns of the walking ervironment.

The results from a2 Walk Audit can be used to advocate for safer streets for all. Share the results with
decision makers and the agency wha & respansible for managing a particular readway, The resulis
can also help build community support to build a grassmeots campaign to show down braffic or attract
media attentian.

Ta ceganize a Walk dudit in yeur community, there ars three phases: 1} Prap and Premate 3| Walk and
Cowerage and 3] Recap and Analyze.

murtgomeryplanning crg isionzers

« Cheose an aned to aisdit. S=t & roube, date and time. Plan fos about 30 minutes for every hall
mile of walking plus tima before and after the walk. Think about the purpase of the audit and
wahio the partioular roads serve. Is there a school nearby? & community cenler, park, of recre-
atinn center? s the arsa primarily residential? Are there commercial establizhmants that draw
Framn heyand the Immadiate reighborhaod? Does the route include frarsit stops?

+ Walk the rowbelsh, Make sure the routbes are sabe enough to walk in growos. Hobe any issues for
possihle part el pants

+ Create maps of the area, You can print google maps and deaw routes by hand or deaw routes
I pvwrer it or another software program. You will need coples far participants an the Walk.

+ Consisdter your asdience, Do vou need transiation of materish? b the route ADA accessible?

+ Drgantzs voluntaars. & rabia of approsimately ane volistear Bar every Sli partie | pands is idaal,
althesgh not reguired.

+ Gathar matarials. Prict mags, wilk sudit chackliste, and wasars. ot pens, marken, i
boards/netebuchs, narmetags and safety gear for ash participants b bring their own|

Collabarate with the community

« Inwite participants to the Walk usdit. |rite fands and neighbon, FTAmemben, chas s
clation, shectad alficialy, roprossntarives b
T o tatinn, State Highway ddminiaration, Mooy Ceanty Public Schosls, Police
Uepartment) buginess cwners and ether imerested community members

+ Qat o haadeount, The esslest wirg bo ger & heade ot 18 by creating a e link jehroog it
form like evite,com or free-rsep.com], You can also axk people to respond to you directly and
by A ol

= Promote the Walk Audit, Hang up fyers, pest to socisl media, and toyour lecal listsers,

statoar o al sgone ps [Ropartmant of

Attract Media coveroge

o« Craata aid distribate & prow celaass 1o lacal medls autbets,
« Use the same graphics and messaging across print, web, social and
e,

+ Distribute materials: dipboards, name tags, maps, Wallk Audit Checklist, safely geas. You can
praice the clipbaards and safsty gear or ask participants o bring thelr swn.

+ Ask people to sign walvers for lagal labilities.

+ Review the route{s]. Go over the route(s), their kengths, and any paints of concern.

+ Ravlew the checklist. Ghve a summary of the fanms an the chacklist. Tryto get peapla thinking
about all types of read wsers, children, people inwhee chairs, people with visualor hearing
impairmants, and trareit ridors.

+ Assign someone in each group take photos or vides of the audit.

Walk the walk
- Begin the walk.
« Make sbhssrvations. Write tham down an the maps o checklists.
- Take photographs of conditions. Capturs phates of participants 2 well 2s road conditions.
Lk b pmamgiles af harders to safety and things you like.

RECAP AND ANALYSIS
Review
+ Reconvene as a group. Discuss commean absesvations and recard findings on a map or cos
centeal kcation
+ Interview participants. Take viden interyiews of parti hat you can share ial
iz and with paeticipants

Process
+ ANSlyZa the data. WIat commen 3ies did yois find? A1s thers imgieements thal yois waat t
soe?
« Pragent the data i & user-Trisndly mamner. Create a shoet suimenany and inglucde phites af
the event. Think abeut incuding shart personal staries or statistics about the readway.
= Create avideo of the event.
« Repart out to the cammunity on what you leamed. Share your analysis and vides with cam-
munity members and media cutlets.
+ Advacate for change. Share your analysis and video with public agencies and elected oflicials.
Consider a leter writing campaign.
+ Rasourees
- Countystat - Vision Zerp provides indormation on high injury corridors.
= dataMangomary provides County crash dita,



Coalition Building - Call to Action

It’s imperative that we build a Countywide Coalition now, to:

Increase accountability of County & State appointed & elected officials
Get system-wide safety countermeasures *implemented*

Raise the bar, in terms of funding

Prioritize our resources to optimize safety

Foster cross-organization communication to amplify advocacy

Joint voice to call out progress/lack of progress:

https://www.montgomerycountymd.gov/visionzero/Resources/Files/vz-progress.pdf

Goal: *At least* two safety advocates (one bike/one ped) in each Council
District & each State legislative District; committed to Coalition principles.


https://www.montgomerycountymd.gov/visionzero/Resources/Files/vz-progress.pdf
https://www.montgomerycountymd.gov/visionzero/Resources/Files/vz-progress.pdf
https://www.montgomerycountymd.gov/visionzero/Resources/Files/vz-progress.pdf

