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Executive Summary

The Program shatl be developed in accordance with Agreement as further defined by the
pedagogy, ideas, approaches, and general specifications as specified in this document, the
Program Development Plan ("PDP”}.

PROGRAM DEVELOPMENT PLAN to the AGREEMENT dated as of June 8, 2010 (the
“Agreement”) between the BOARD OF EDUCATION OF MONTGOMERY COUNTY and
MONTGOMERY COUNTY MARYLAND PUBLIC SCHOOLS (“MCPS” collectively), and PEARSON
EDUCATION, INC., publishing as PEARSON EDUCATION, INC. (“Publisher”).

PR P T e e e L e e L L L o

1 Program Development Plan Introduction
1.1 General Guide

The PDP shall initially cover the development pnline version of:
version of the Program or any of its individual. Components that Publisher:may desire to publish.
The PDP includes the program description, staff ____g.pian royalty and payment information, and
post-development collaboration, as well as a development schedule for deliverables and
associated acceptance criteria. The Development Fun ble to MCPS under the Agreement
shall be used to develop the Program
acceptance criteria specified herein.’

Program, and any print

rriculum that integrates all subject areas around critical
:to accelerate learning and begin the road to college
ogram frees up more time for teaching and supports

2.2 MCPS Thinking and Academic Success Skills Vision

The Montgomery County Public Schools (MCPS) Thinking and Academic Success Skills
Framework identifies and defines critical and creative thinking skills as well as academic
success skills that permeate instruction in all content areas of the MCPS K-5 Integrated
Curriculum. This framework incorporates the research for the primary talent development
model successfully implemented in MCPS elementary schools with the Program of Assessment,
Diagnosis, and Instruction (PADI). Primary talent development nurtures, identifies, and
documents the skills necessary for success in accelerated and enriched instruction.
Developing critical and creative thinking skills reveals the strengths and talents of more
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students both in daily classroom instruction and during the system process for Student
Instructional Program Planning and Implementation. Providing students with explicit
instruction in critical and creative thinking skills and opportunities to develop academic
success skills while learning content helps students understand how they learn. Making
students aware of how they learn prepares them for lifelong learning.

2.2,1 Academic success skills:
Academic success involves possessing attitudes and behaviors that enable students to reach
their full potential in academic settings. Some examples of academic success skills are:

s Collaboration— Working effectively and respectfully to reach a group goal.

« Effort/Motivation/Persistence—Working ditigently and applying effective strategies to
achieve a goal or solve a problem; continuing in ace of obstacles and competing
pressures. :

¢ Intellectual Risk Taking—Accepting uncertamty or challenging the norm to reach a
goal.

e Metacognition—Knowing and being aware:of one’s own. thinking a'n‘d_:ihaving the ability

to monitor and evaluate one’s own thinking

Creative thinking skills:

o Flﬁéncy—Genérating muitiple resporis'és to a"p'roblem or an idea.

lutions that are novel or unigue to the individual,

what to do or what to belj ased on evidence and reason. During critical thinking
students deeply question and pply accepted principles. Some examples of critical thinking
skills are:
o Analysis—Breaking down a whole into parts that may not be immediately obvious and
examining the parts so that the structure of the whole is understood.

e Evaluation— Weighing evidence, examining claims, and questioning facts to make
judgments based upon criteria.

e Synthesis—Putting parts together to build understanding of a whole concept or to form
a new or unique whole.
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2.2.4 Elementary Integrated Curriculum Framework

The marking period content MCPS chooses for 9 subjects (reading, writing, math, science,
social studies, art, music, health, information literacy and physical education) is based on the
MCPS Elementary Integrated Curriculum (“EIC”) Framework, MCPS organized standards in this
framework into a unique sequence to maximize student acquisition of content and to ensure
integration through thinking and academic success skills for each marking period. The EIC
Framework is organized by content area and grade level, including desired outcomes,
standards, and indicators/objectives. Content for all elements of the Marking Period
Overviews, Content Weekly Planners and Integrated Weekly Planners is based on content area
indicators organized in the EIC Framework, including formative Checks For Understanding in
Sample Learning Tasks.

2.2.5 Program Components List

Curriculum

Associated Professional Development:
Associated Assessment
Implementation Guide

3 Pre-Existing Works
3.1 MCPS’ Pre-existing Works

Fach party also acknowled
the agreement may in:
party will notn‘y the ot

1.
2. MCPS Readi g Benchmarks Assessments in Reading (3-5)
3. MCPS Art Curriculum and Assessments

4. MCPS Health Curriculum and Assessments

5. MCPS Mathematics Curriculum and Assessments

6

7

8

9

. MCPS Music Curriculum and Assessments
. MCPS Physical Education Curriculum and Assessments
. MCPS Reading Language Arts Curriculum and Assessments
. MCPS Science Curriculum and Assessments
10. MCPS Social Studies Curriculum and Assessments
11. MCPS Thinking Skills and Academic Success Skills Framework
12. MCPS Integrated Kindergarten Curriculum and Professional Development
13. MCPS Program of Assessment and Diagnostic Instruction Strategies
14. MCPS Framework for Teaching and Learning
15. MCPS Writing Exemplars
16. MCPS Standards-based Grading and Reporting Rubrics and Supporting Materials
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17. MCPS Professional Development Videos (instruction and differentiation)

18. MCPS Instructional/Observation Look-Fors

19. MCPS Leadership Development Program (training and materials)

20. MCPS Professional Learning Communities Institute

21. MCPS School Leadership Teams Institute

22. MCPS Integrated Kindergarten Curriculum Transition Site (System Platform/Design,
Information Architecture, and Graphical User Interface/Experience)

23. MCPS myMCPS Portal/Online Curricutum (System Platform/Design, Information
Architecture, and Graphical User Interface/Experience) as of June 30, 2010

Nothing shall prevent MCPS from using, modifying, updating or improving its pre-existing
works independent of the Program, subject to Section 14 of the Agreement, nor prevent
Publisher from using, modifying, updating or improving:its pre-existing works independent of
the Program.

3.2 Publisher’s Pre-existing Works

The Publisher reserves alt rights to the following pre-existing work
from these works are used as part of the Program.
. Scott Foresman-Addison Wesley enVisionMATH ©2009/©2011
. Scott Foresman-Addison Wesley enVisionMATH. Texas
Scott Foresman-Addison Wesley enV151onMATH C )

s content or materials

1
2
3
4, _
5. Scott Foresman Readmg Street' _____2011
6. Scott Foresman Readmg Street Texas
7
8
9

. Scott Foresmé'i'; Social Studies ©2011
11. Scott Foresman Soc1al Stuches ©2013
. Cahform_a_Hxstory of. Soc1a1_Sc1ences

16, Pearson Leveled Reader Database

3.3 Pubhsher Platform

Publisher will leverag”:'- its le
technologies to be used:m:
development of the product.”

___ng and assessment platforms. The exact tools and
-hange according to requirements discovered during

3.4 MCPS Platform

MCPS Platform Assumptions
The MCPS version of the product will be developed using a phased approach intent on
leveraging the existing and future feature set of the myMCPS Portal/Online Curriculum.

Phase 1
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Phase one of myMCPS Portal/Online Curriculum provides users with access to all of the
components of the integrated curriculum in addition to a vibrant professional learning
network where teachers can collaborate on instructional materials, assessment and
professional development.

Online Integrated Curriculum & Resources: Phase one will use portal to provide users with
access to the online integrated curriculum. This includes the Marking Period Overviews,
Integrated Weekly Planners, and Content Weekly Planners (both single and comparison view),
assessments, and will include links to Instructional Resources and Professional Development
assets. Teachers will have full access to all features of the myMCPS Portal/Online Curriculum
including uploading, sharing, creating, and searching for multimedia instructional materials.

Post Phase 1
Online Integrated Curriculum & Resources: Expand

4 Program Deve[.o :
4,1 Program Development Responsibilities

4.1.1 Development Reviews

Publisher and MCPS will collaborate to develop a plan to periodically review the work product
to ensure consistency. Time for the reviews will be accommodated in the development
schedule, and will take place at agreed upon locations, which may include video conferences.
The reviews will allow Publisher and MCPS to provide feedback on the products as they
progress through the development process.
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4.1.2 Change Management

Publisher assumes that the key deliverables from MCPS (Marking Period Overviews, Integrated
Weekly Planners, and Content Weekly Planners) as well as the Thinking and Academic Success
Skills Frameworks, will remain essentially unchanged after delivery to Publisher. Necessary
changes to the source documents will be documented as a change request and will be handled
through a structured change management process. The impact of the change on the Program
budget will be analyzed, documented and discussed collaboratively. A decision will be made
as to the tradeoffs required and whether the change can be included in the program. Should
MCPS wish to make changes to their version of the Online Integrated Curriculum, Publisher
and MCPS will collaborate to determine whether the change can be included in the National
Version. MCPS and Publisher will work together to ensure changes are tracked appropriately.

4.1.3 Leadership Meetings

Publisher recommends establishment of a regula \edule of in- person meetings that
combine issue resolution, focused planning ses yns, status update, and work session. The
frequency of the meetings may be greater in'the beginning than laterin the development
cycle. Periodic review of materials under development would be addressed with the
appropriate team members. Because the key players.on th project team are:located in
many different cities, there is exte use of virtual meeting methods such as conference
calls, WebEx and Video Conferences. Although these methods are sufficient for most
products, this Program has special requireme ngs. Itis verya_complex and brings together many
entities that have not worked togethert e M

central to the nature of th

prototypmg phase each functlonal team will meet at least once per week to review their
development status which will be commumcated to the Program manager.

A regular schedule of cotiabor e development meetings involving personnel from Publisher,
Quarasan or other vendors; and MCPS has been established and will continue throughout the
life of the program development phase. Topics for the meetings will vary according to the
development tasks at hand.

Program Management Meeting:

A Weekly Program management meeting will be held, attended by representatives from all
teams Publisher. At the Program management meeting, progress against the Program
milestones witl be monitored, and issues affecting the Program development will be discussed
and resolved.
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Pearson Dashboard Review

On a monthly basis, Program development progress will be reported to Publisher executives,
by non-MCPS staff via the quadrant report, in a standard Publisher Curriculum Group format.
The progress against milestones, financials, risks, issues, and an overall Program development
health rating will be reported.

4.2 Deliverables Acceptance Criteria

4.2.1  Acceptance Criteria for the resources: _
Assets and Content are considered to include but are not limit

notes, activities, directives, strategies, instructional artlc{
other digital assets.

2d to existing worksheets,
Power Points, slides shows, or

MCPS is solely responsible for all Assets and Content that it delivers to Pearson for use in any
Pearson product, MCPS represents to Pearson that MCPS has the full rights to any Assets or

Content that MCPS is providing to Pearson. MCPS agrees that all Assetsor Content provided to
Pearson does not infringe upon any copyright _that no third parties ave any interest in or
rights to any part of these Assets or Content. MEPS.is respon51ble for provi f i

and/or those who release Pearson fi
provided to Pearson for use in any stk

utually agff_

m d file name conventions.
understood by both MCPS 2

Standards of file naming should be

e Align to the final Common Core State Standards for Mathematics and Literacy.

» Guarantee Contain appropriate content sequence within a grade level and among
grade levels.

e Take into account its national potential and as such ensure that all non-textbook
material is available without the need of special permission or additional membership
costs.

s Be free of factual and content errors.
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e Reference materials and trade books still in print and with an appropriate range of
copyright years.

¢ Contain elements that convey the objective of the content such as clear art specs, and
layout suggestions.

¢ Specify a delivery method, such as .pdf, editable MSWord document, etc.
¢ Be available in the mutually agreed format at the mutually agreed time and date.

e« Pearson: The teams need to identify consequences with regard fo material that does
not meet these criteria.

Acceptance Criteria For Pearson Developed Products f
Key Manuscript Elements per Marking Period:
Marking Period Overview Page
a. Unifying Questions

b. Thinking Skills

¢. Academic Success Skills
d. Weekly Curriculum Concepts and

Content Weekly Planner Page.
. Unifying Questions

. Enduring Underéia;ﬁ ings
. Essential Questions
. Standards, Indicators/0O Jettives
. Sample Learning Tasks
Professional Development

. Instructional Resources

o e o o Q O O o

. Links to Additional Resources
i. Links to DI, as needed (Pearson generated)

j. Links to enrichment or remediation for Checks for Understanding (Pearson generated)
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4.3 Resources (Team Structure)
TO BE ADDED

4.3.1 Executive Sponsorship

During both planning and development phases executive sponsorship responsibilities will be
shared by representatives from MCPS and Publisher. Erick Lang from MCPS and Mike Evans
from Publisher will serve as executive sponsors. Should a conflict arise that requires
escalation to the executive sponsors, each will discuss the issue in an effort to define a
solution that is beneficial to all in accordance with the Agreement.

4,3.2 Leadership Team
A Leadership team will be put in place to serve as th
The team will be composed of four representativ

Executive Sponsor

Product Manager

Product Development Lead
Technical Project Manager

Publisher will provide one representative from each of th following areas:

Executive Sponsor
e Product Management
Program Management
Product Development
Assessment

rite content
ovide subject matter
expertise

Plan scope and sequence

__ ing committee for the program.
from MCPS-filling the following roles:

audience
Provide MCPS with access to
assets

Plan table of contents
Primary Developer
Write content

Provide subject matter
expertise

Implementation Guide

Plan table of contents

Edit and revise for national
audience

Provide MCPS with access to
assets

Professional Development Strategize on development
Consult on Professional
Development materials

Review and accept

Strategize on development
Primary developer of
Professional Development
materials
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Professional Development Review and accept
materials Professional Development
materials

Assessment Strategize on development Strategize on development
Consult on Assessment Primary developer of
materials Assessment materials
Review and accept “i.Review and accept
Assessment materials Assessment materials)

4.4.1 MCPS Responsibilities:

MCPS is responsible to serve as author team £ create the fotlowing for Grades K - 5:

Curriculum Guide (Core) Offering}, consist
« Marking Period Overview
Cantent Weekly Planners.:

‘Response to Unifying Questlon for 'thé'content area
_;‘jEssentaal Questlons_ for the content area - subject specific goals for the week

those standards will appear here. If we have not correlated to a partn:ular user’s
state, then.a set tional standards will appear.
- Links to Resources - there will be three different types:
o Open Educational Resources
o Original MCPS material
« Sample Learning Tasks (per content area) - 5-8 learning tasks that align to the
Unifying Question and the Enduring Understandings. The sample learning tasks
may also contain Notes to Teacher, Links to Sample Learning Task resources, and
checks for student understanding.
»  Model Lessons (per content area) - Fully-developed subject specific lessons. There
will be model lessons as avaitable in the MCPS Curriculum and teachers will be
encouraged to upload their resources.
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Integrated Weekly Planner - Identifies:

«  The overall Unifying Question for the week,

« The answers to the Unifying Questions relevant to each content area,

»  Model Integrated Days,

« Links to Marking Period Overviews, Content Weekly Planners, and Model Integrated
Days

Implementation Guide
The Implementation Guide is a single print offering for grades K-5 that will provide districts
with the guidance and support needed to implement the Program effectively. MCPS is
expected to take the lead on development of this up to 120-page guide. As a companion to
the Implementation guide, a Leadership Documentary will be ‘developed jointly by Publisher
and MCPS (see section 4.4.5).

Instructional Systems Development (Platform)
MCPS shall contribute to this area as follows:

1. Course Specifications :
o Contribute to platform requirements gathering
o Contribute to defining all Course Specifications- S
o Contribute to defining:all work flows bhased on Course Spec1f1cat1ons (Course
Authoring Documents '
2. Content Authoring and Cour
o Create sample chapter

o Signoffon s

4,4,2 lsher Respon ibiliti

Publlsher will collaboratwel:: work witf MCPS to

oduct Develop ent,

Develop mutually agreed processes for sharing developed resources that are

compatible with:-both parties’ systems and meet agreed deadlines

3. Develop specifie sional Development products,

4. Develop Performance: Assessments, conduct reliability and validity studies for new
assessments, provide existing assessments as specified, and conduct the validation and
efficacy study, need to revisit this point.

5. Publisher will complete all aspects of marketing, sales, Program finance, and
curriculum development for the National edition.

[ J—

5 Program Schedule
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5.1 High Level Timeline
Prototyping Phase

May 2010 - October 2010

Key activities:

e Prototype Development

e Market Research & Analysis

Design Phase

November 2010 - March 2011

Key activities:

Requirements Documentation
Design Documentation
Platform Planning

Project Planning

@

Development Phase

MCPS Version Implement

ed to classrooms by

ather feedback on the product and to

hin the districts. Districts will have the
school year, or to do a “test drive”, using

ation in Di‘strict

Gr. K 2009-2010 School Year
Gr. 1 2010-2011 School Year
Gr. 2 2011-2012 School Year
Gr. 3-5 m
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Maintenance Phase
For 1 year after the termination of the Development Period (July 15, 2012 - July 14,
2013) Publisher and MCPS to collaborate and mochfy the Program as appropriate, in

accordance with the Agreement.

Gr K - MP Overview,
Integrated Weekly Planners,
t VW

Gr 1 - MP Overview,
Integrated Weekly Planners,
Conient Weekly Planners

5.2 Performance Milestones (work in progress)

ssments and
Professional.Developme! '{.NA

MP1: 8/06/10

Versmn) "

MP2: 1G/20/10

MP3: 01/05/11

MP4: 2117111

Planners

verview, Integrated :
Weekly Planners, Content Weekly

SY 2011-12 Start of MP 1
8/29/11

MP1: TBD

MP2: TBD

MP3: TBD

MP4: TBD

Gr3, Grdand Gr5-MP
Qverview, Integrated Weekly
Planners, Content Weekly
Planners

MP1: TBD

MP2: TBD

MP3:. TBD

573/2011
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MP4: TBD

Professional Development Key Delivery Dates

S 2010-11 Dates Mon 8/23/10
)10-11 Teachers Start™ o Mon 8/23/10
SY 2010-11 Start of MP 1 Mon 8/30/10
| SY 2010-11Start of MP.2 Wed 11/3/10
..5Y 2010-11 Start of MP3 Tue 1/25/11
15Y.2010-11 Start ¢ E Fri4/1/11
EOY 2010 ‘H Fri 6/10/11
rG Fri 7/1/11
MPZ, 3, 4 mate 'als_.for Gr K-2 available Tue 11/1/11
SY 2011-12 Dates = Mon 8/22/11
SY 2011-12 Teachers Start Mon 8/22/11
SY 2011-12 Start of MP 1 Mon 8/29/11
SY 2011-12 Start of MP 2 Thu 11/3/11
SY 2011-12 Start of MP 3 Wed 1/25/12
SY 2011-12 Start of MP 4 Mon 4/2/12
FOY 2011-12 Mon 6/11/12
All materials for Gr 3-5 available Sun 7/1/12
SY 2012-13 Dates Mon 8/20/12
SY 2012-13 Teachers Start Mon 8/20/12
SY 2012-13 Start of MP 1 Mon 8/27/12
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Lal ‘ : '
SY 2012-13 Start of MP 2 Mon 11/5/12
SY 2012-13 Start of MP 3 Mon 1/28/13
SY 2012-13 Start of MP 4 Mon 4/1/13
EQY 2012-13 Mon 6/10/13

Add SY 13-14 dates?

5.3 Program Milestones

The following Program Level milestones are known as of t
Program proceeds, changes to the dates may occur and will be mutually coordinated and
managed between Publisher and MCPS so as to achieve th erall objectives of the Program.
Program Level Milestones shall receive acceptance roceed by both Publisher and MCPS, as
appropriate and indicated, for ongoing quality assurance to ensure both agreement on
milestone progress and delivery format compati >am reviews and Leadership
meetings will support this effort. -
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5.4 School Year Dates

ates

SY 2010-11 Teachers Start

Mon 8/23/10

SY 2010-11 Start of MP 1

Mon 8/30/10

SY 2010-11 Start of MP 2

Wed 11/3/10

SY 2010-11 Start of MP 3

Tue 1/25/11

SY 2010-11 Start of MP 4 Fri4/1/11
EQY 2010-11 Fri 6/10/11
MP1 materials for Gr K-2 available Fri 7/1/11

MP2, 3, 4 materials for Gr K-2 availabte

Tue 11/1/11

57372011
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SY 2011-12 Teachers Start

Mon 8/22/11

SY 2011-12 Start of MP 1

Mon 8/29/11

SY 2011-12 Start of MP 2

Thu 11/3/11

SY 2011-12 Start of MP 3

Wed 1/25/12

SY 2011-12 Start of MP 4 Mon 4/2/12
EQY 2011-12 Mon 6/11/12
All materials for Gr 3-5 available Sun 7/1/12

SY 2012-13 Dates

Mon 8/20/12

SY 2012-13 Teachers Start

Mon:8/20/12

SY 2012-13 Start of MP 1 n 8/27/12
SY 2012-13 Start of MP 2 on 11/5/12
SY 2012-13 Start of MP 3 Mon 1/28/13
SY 2012-13 Start of MP 4 Mon4/1/13

EOQY 2012-13

Add SY 13-14 dates?

Mon 6/10/13

5.5 MCPS Deliverables Schedule____ _

Frameworks KTS

T
6/25/10

MP1

MP2:
MP3:
MP4;

1 8/06/10
10/20/10
01/05/11
2/17/11

MP1:
MP2:
MP3:
MP4:

TBD
TBD
TBD
TBD

MP1:
MP2:
MP3:
MP4:

TBD

TBD

TBD
TBD

Gr 4 - MP Overvie

-Integrated: W_eekly Planners, Content Weekly Planners

MP1:
MP2:
MP3:
MP4:

TBD

TBD

TBD
TBD

Gr 5 - MP Overview, Integféted Weekly Planners, Content Weekly Planners

MP1:

MP2
MP3
MP4

TBD
: TBD
: TBD
: TBD

Implementation Guide Gr K-5 (files to printer)
(revise with Gr 3-5 for Spring 2013)

4/1/12
4/1/13

6 Post Development Collaboration

57372011
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6.1 Promotion and Marketing

In addition to details outlined in the Program Affirmation and Promotion section of the
agreement, MCPS will host a limited number of executive sessions per calendar year for
possible 13 Grant partner districts. An executive session will be defined as a formal meeting
with potential I3 Grant partner districts that may include a walkthrough of the program,
meeting with teachers and possible classroom cohservations so tong as they do not disrupt
instruction.

MCPS will work with Pearson to attest to the efficacy and quality of the Program at national
events such as virtual conferences, national educational conferences, or national educational
meetings.

In addition, the Publisher will reimburse MCPS for rea ble expenses incurred in carrying
out MCPS’s duties during the executive sessions or..

the Program and associated travel ("Expenses’}. .

food and lodging MCPS warrants that Expens

submit to Publisher for approval an 1tem1zed'*'5
receipts in such form and at such tim

i uijltsher sh _'l"’;: deliver the manuscnpt for the report to
ably withheld.

7 Royalty and Payment Information

7.1 Royalty Escalation
As outlined in the Agreement, the royalty rates set forth in the Agreement shall increase from

2.5% to 3.0% for domestic sales and from 1.25% to 1 ion sales if and when
Publisher’s Program Net Receipts in the aggregate excee
7.2 Payment Schedules

Two payments of $625,000 each (totaling $1,250,000) were paid to MCPS in June and
December of 2010. This represents the total cash payments to MCPS that are required by the
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contract as amended on November 4, 2010. Further payments to MCPS will consist of the
royalty distributions as defined by section 8.D.ii of the June 8, 2010 contract.

8 Defined Terms

The terms defined in the Agreement shall have the same meaning in this PDP unless expressly
modified by a written amendment to the Agreement. Provisions of this PDP are intended to
further define each party’s duties and obligations under the Agreement, not to conflict with
the Agreement.

AGREED TO:

MONTGOMERY COUNTY PUBLIC SCHOOLS, MARYLAND PEARSON EDUCATION, INC.

By:

Name:

Title:
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